
Notes from Team Meeting, March 13th 2021 
(The meeting was delayed for a week) 
 

1. Finances (SS / MH) 
Sian presented the Accounts for 2020 which were formally approved. 
They will now be added to the website (Admin Page) with the usual wording: “Unless any objections 
are sent to smhaenquiries@gmail.com by 30th September 2021 the accounts will be deemed to 
have been formally approved as provided for in the Terms of Reference of the Association.”  
Thanks to Sian’s skilful and timely maintenance of the accounts which make understanding the 
monthly reports and the annual accounts so easy for the rest of us. Thanks also to our Independent 
Examiner for continuing to do this for us – this year electronically. Team approved payment of the 
IE’s invoice for the examination. 
Sian noted that she will be reviewing the way she records the website costs and we are happy for 
her to amend this to make it easier to understand. She also asked for our thoughts on the recording 
of donations from 110 club wins and it was agreed that they would, as the IE had suggested, be 
recorded as payments out from 100 club and payments in to donations. 
Melanie reported she has had little to do with the processes so far but happy to continue with her 
input/involvement. 
 

2. Website (LE) 
Lis reported that the new website (Wix) was formally launched in early 2020. Since our last meeting, 
substantial updates/improvements/corrections have been made to almost all pages of the site, 
including: 

 Editing, cataloguing (combining), loading and notating the documents and images acquired 
from The Keep in February 2020. This also involved reordering many of our hundreds of 
images into chronological (or otherwise 'logical') order, in so far as is reasonable. This was 
predominantly achieved between March and June 2020. 

 Uploading of the remaining hi-res newsletter scans - which were substantially delayed owing 
to lockdown etc.. 

 Substantial editing and creating of new pages - including Milestone Birthdays, In Memoriam 
& Hatches & Matches - and alongside this the removal/reordering of information from other 
places. 

 Stronger separation between information available to Non Members and to Members - 
including a Menu page for each section. 

 Loading of images and documents as supplied by various Old Girls etc. 
Many thanks to Penny for being my second pair of eyes during this process. 
Since the autumn, the editing has been 'as and when' and will continue in this vein for the 
foreseeable future. 
Lis now has the admin. rights for the sites hosted by Go Daddy. 
No payments (for hosting or domain names) are due this year. 
 

3. Review of Documents (ToR, Team Guide, 100 Club rules and GDPR notice) 
These documents have been reviewed by all team members between October 2020 & February 
2021. Other than the 100 Club (unchanged this year, therefore re-approved) all have now been 
formally adopted and will be lodged on the website.  
The GDPR Notice has been amended to reflect access to the database for all four team members. 
Terms of Reference and therefore Team Guide require a review every two years so this item will be 
on the Agenda for 2023 unless changes are needed before. The item will remain on each Agenda. 
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4. 100 Club (LE) 
Lis reported that we have 59 entries (inc. 1 free one) - so 58 paid for. 
This means that total monthly prize money for 2021 is £29.50, split into £17.70 1st prize and £11.80 
2nd prize. 
 

5. Memorabilia (PH) 
Penny reported that 12 sets of image A, 31 sets of image B and (all) 11 sets of image C were sold 
during January. Sales came from members and from Kemp Town residents through an advert in a 
local group. The Hospital also agreed to promote them, though no sales have resulted at this time.  
Net profit will be shown in the accounts, but is expected to be just under £100. 
10 sets of image A and 11 of image B are left.  There are also 440 of image B with no envelopes. 
Penny suggested she guillotines the remaining image B cards down to postcards (a few at a time) 
and advertises them @ 20 for £5, 50 for £10; with a reminder about the notelets /advert for the 
postcards in next quarterly email. Agreed. 
 

5.  LinkedIn (PH) 
The SMHA account seems to have been deleted on 12 December 2020, (it was visible first thing in 
the morning but could not be found later in the day), so this item can now be closed as this was 
what the Team had asked for at our 2020 meeting. 
 

6. Quarterly Updates (PH) 
Penny reported that stopping the newsletters and moving to quarterly updates has actually raised 
engagement. We now get more responses to the email and more requests to join the Common 
Room. We also seem to be getting more people looking at the website. 
It ‘feels’ as if quarterly is the right time interval as there is always something to report but it will 
remain on the Agenda to discuss again next year.  
 

Any other matters anyone on the Team would like to raise 

(a) Reunion Lunch 2021 (PH) 
The message on the website had already been updated to reflect that it was unlikely that there 
would be an event in 2021. The Team now agreed that we should formally cancel it for 2021, 
replacing the wording with a message to say we “hope to hold a Reunion Lunch in 2022 and will 
update members through the December 2021 quarterly email update.” A message to this effect will 
also be added to the upcoming quarterly email.  
 

7. AOB 
Lis raised an issue with the ‘long school photographs’. This has been circulated by email with the link 
to her proposed new ‘album’. Penny strongly supported moving the long school photos to the album 
layout ASAP, including the facility for members to download them but felt that other galleries 
should, for the moment, remain with their current layout. New format for this album approved with 
many thanks indeed for her work. It will be launched as soon as Lis can press the button! 
 

 
8. Date for 2022 “virtual” Team Meeting agreed as 5th March 2022 


