
ST MARY’S HALL ASSOCIATION 

 
Minutes of the meeting of SMHA Management Team held by Skype on  

Saturday 23rd June 2018 
 
Present: Penny Harrison, Team Manager; Sian Spencer, Finance Officer; Lis Eastham, 
Social Media Editor/100 Club (Chair); Sue McDonagh, Web Editor; Jan Johnson, 
Memorabilia and Special Projects. 
 
Penny thanked everyone for taking the time to meet. Penny also thanked Lis for her 
having again agreed to Chair the meeting, allowing Penny to take the Minutes. 
 
Membership update: As at 20th June there are 970 (including 66 ‘staff’) members on 
the database of whom 534 network in the VCR (15th September 2017 872/436). We 
have therefore built significantly on our success in communicating and networking 
but this has of course led to a greatly increased workload especially for those 
engaged in Social Media.  
 
 

1. Items dealt with in advance: 
These items were signed off in advance of the meeting: 
(a) News of former Heads  
It was agreed that if we received news this would be included in the annual 
newssheet (summer e-Newsletter) but that it will no longer be sought proactively. 
 
(b) Austerity Lunch 
It was agreed that there was no need to ‘poll’ on this. It will be a ‘virtual’ event, 
timed for 1st August 2019, Founders Day / tenth anniversary of the closure of the 
school. Members will be asked to have an austerity meal, photographed if they 
wished, and to make a donation either to a charity of their choosing or, if they did 
not have a preference, to WGM to support Susanne Rea’s work in the field of Polio 
eradication. This will be publicised through the spring  e-Newsletter, the ‘open’ FB 
Page and the VCR. 
 
(c) Badge idea 
It was agreed that Lis would float the idea of a badge through the VCR and that 
subject to a minimum of 100 expressions of interest Penny would source a price 
from Fattorini’s. The badge to be an Association badge with the ‘logo’ in the centre 
and St Mary’s Hall Association around the outside with (1836-2009) ‘somewhere’ 



(d)  GDPR 
Penny will seek advice from Sue Cullen on our present GDPR statement (done) and 
feedback to the Team on any recommendations for amendments. 
  
(e) Staff Birthdays 
It was agreed that cards would be sent to those mentioned in the email discussion 
but that after this recognition of significant dates would be left to those taught by 
the staff in question. 
 
(f) Roedean 
Penny has an established p.o.c. who has been very helpful with information for Old 
Girls now held by them and in putting OGs in touch with us.  
It was agreed that the balance of contact with Roedean is as it should be. 
 
(g)  List of members no longer with us 
This has been completed and it was agreed it would be placed ‘under a button’ on 
the Find a Friend page of the website. The Newsletter Editor to be responsible for 
keeping it up to date. (JD document has been adjusted accordingly). Jan was thanked 
for her work achieving this. 
 

2. Survey 
Final draft of report was agreed and will be placed on the website by 14th July 2018 
so that it can be referenced in summer e-Newsletter. 
 

3. Financial report  
Sian presented the accounts to the end of May.  
They will be presented monthly in future. 
She had investigated PayPal and, subject to Sue setting up a dedicated email address 
for the FO, (which would in any case be a sensible idea), would be happy to arrange 
for a PayPal account. Sue was asked (6th June) to arrange for the email address and is 
working on it. Three addresses are currently not used and she is seeking to rename 
one of them. She will update Team by 30th June. 

 
4. Terms of Reference  

Changes were reviewed, specifically length of term of office FO and other team 
members. It was agreed that each team member post would be reviewed every 
three years and provided that the member and the team were happy then it would 
be extended for a further three year period. 2021 team meeting will be first review. 
Add to terms of reference and repost on website. 

 
5. Team composition/recruitment  

The issue of being a team of only five was discussed. It was agreed to mention the 
vacancies in the email for the next e-Newsletter using the phrasing Jan suggested of 
“if you value your association”… 
Also post appeal in VCR tagging members starting with those age 50-40, then 40-30, 
then 30-20. 
Quorum to be changed to three of five or five out of seven depending on Team size. 



 

6. Outstanding handover from Jane  
(i) The account smhsec@outlook.com goes to Jane’s personal address for the time 
being. She has confirmed she will close it later this year and agreed to forward to us 
any items which come in to it for the next two or three months.  
 
(ii) Information on the “cup” referred to in correspondence with Jackie Riley has 
been requested so that the team understands what the ‘cup’ is.  
 
(iii) Information has been requested on final position re sale/disposal of Trophies. 
 
(iv) We have requested information on sale of items in 2016 (grandfather clock, desk 
etc.) (Who purchased them?) No handover was received on this. 
 
Penny told the Team that Jane has been asked for these updates twice now. She 
asked if another member would be prepared to take on the task of requesting the 
answers until they were provided. Jan said she had a memory stick in the box of 
information from Jane and would check the contents of the stick to see what was 
included. Jan will email Jane anyway and ask her what’s on it – perhaps it includes 
some of the information in items i-iv.  
 

7. Items not discussed at meeting but referenced as ongoing work:  
 
(a) Website:  
(b) Obsolete ‘Fake’ website issue:   
(c) Memorabilia Items: 
(d) Instruction Guide for each Team Role:  
(e) Gardening initiative 
 

8. Unapproved expenditure 
Reinforced that no member of the team or of the wider association will be 
reimbursed for any expenditure unless this has been pre-approved as per the Terms 
of Reference of the Association. This has been made clear to persons who have 
previously done this. 
 

9. Next meeting: 
Identify a date for June 2019 on the proviso that if work is building up one will be 
scheduled in between. 

 
Penny Harrison 
Team Manager, SMHA 
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