
ST MARY’S HALL ASSOCIATION 

 
Minutes of the meeting of SMHA Management Team held by Skype on  

Saturday 16th September 2017 
 
Present: Penny Harrison, Team Manager; Lis Eastham, Social Media Editor (Chair); 
Sue McDonagh, Web Editor; Jane Watson, Secretary; Sian Spencer, Jan Johnson, 
Team Members. 
 
Diana Markham (Treasurer) was unable to connect. Her written feedback was 
emailed to Penny during the meeting.  
 
Penny thanked everyone for taking the time to meet and for having worked so hard 
either to prepare responses or on their individual work strands. Penny also thanked 
Lis for her having agreed to Chair the meeting, allowing Penny to take the Minutes. 
 
Membership update: As at 15th September there are now 872 members of whom 
436 are members of the Virtual Common Room. That represents 50% of the total 
membership. If you remove staff, (54, of whom 10 are Common Room members), 
governors (7) and 14 members with no internet access the potential VCR we have 
54% of the relevant membership engaged in the group. High levels of interest from 
the Common Room have led not only to the tea-towel initiative but also to a new 
chapter for “Such Fun” being written.  There are Schools still open and functioning 
successfully whose Associations have smaller and much less vibrant networking and 
we are all to be congratulated for the continuing positive outcomes for our hard 
work. 
 

1. March meeting: 
March meeting date agreed as Saturday 3rd March 2018. 

1 (a) Availability to respond to queries etc.: 
Agreed that if any Team member is going to be off-line for longer than 4-5 days she 
will let Penny know. 
 

2. Financial report:  
I&E spreadsheet “year to July” was received with thanks.  
The following changes were agreed for reporting going forward. (Penny will feedback 
in detail to Diana). 
 
Team Members specifically requested 100 club income and expenditure to be on a 
separate sheet with totals carried back to page one. 



Same for the tea towels, this year, - a separate sheet with totals only carried back to 
page one. 
 
Sian said she felt the spreadsheet Penny had circulated to be much more easy to 
understand than Diana’s; Sue supported this with the exception of the 100 club 
which she does not understand. 
 
Lis asked for a  vote for which format was preferred; the present one of the one 
circulated on 14th July. All six members wished for the formal to be changed to 14th 
July plus an extra page for tea towel I/E.  
Agreed to ask Diana to change format as it not only makes it easier to understand 
but also explains the 100 club income and expenditure (for most members the first 
time they have been able to grasp this). 
 
(Next reports, in new format, due in 

October (Diana) 
January 
April [Annual Audited Accounts]) 
 

3. Financial  Liability: 
This formal Minute records the Team decision to remain as we are, accepting 
financial risks, rather than change to (i.e.) a limited liability company.  
All members agreed to the decision, acknowledging and accepting joint and several 
liability. 
Noted that: 
(1) It is essential that the pre-approval for expenditure is adhered to since this is the 
only protection Team members will have to mitigate personal risk.  
(2) Diana has agreed that we will add to the Finance Officer role that the FO is to log 
on to check the account at least fortnightly. Unexpected transactions cannot 
therefore go un-noticed for more than 14 days and this will be added to the role. 

Confirmed that: 
(1) We have no overdraft on the account  
(2) We have no debit/credit card  
(3) The Treasurer has confirmed she has read the bank’s online fraud clause; we are 
appropriately covered and would be reimbursed for any unauthorised transactions 
(4) The Treasurer confirms that all payment transactions are double checked, lock on 
payments, quarterly bank statements checked, PIN number secure etc. Additionally 
we are covered by Financial Services Compensation Scheme and protected for 
deposits up to £85,000s 
Agreed that: 
We have taken all possible and appropriate steps to safeguard the Team and the 
Association. 
 

4. Competition:   
Reported that engagement to date has been limited (two for August but two already 
received for September) and it will continue to the year end. 



Agreed that we are finally getting engagement with use of the database on the 
website, thanks to heavy promotion, and will therefore leave it where it is.   
 

5. Obsolete ‘Fake’ website issue:   
Mr Larsson has renewed the domain, www.smhassociation.org.uk  

The next renewal date is 19th July 2018. 
Jan will investigate whether it can be blacklisted and will feedback. 
Discussed other addresses e.g.  www.smhassociation.com not currently owned by 
anyone. Penny will research the names and Jan will purchase, claiming back. 
Maximum for any one site £20, for as long as possible.  
Total expenditure authorised (by all present) £100. Diana will be asked to reimburse. 
 

6. Website:  
Appreciation formally minuted to Sue, and to Lis who has supported Sue in the 
myriad changes which have taken place in the last two months.   
Penny and Diana had each reviewed in detail and sent feedback. 
Diana had given excellent feedback on page ‘toppers’ which is the last big change to 
be made. Sue is doing this. 
Jan had no suggestions for changes to content/layout. Happy that we will be asking 
questions about it in the survey. 
Jane has not had the opportunity to review. She (and others) found the long photos 
difficult to look at. Discussed this and agreed to bear it in mind until the rest of the 
Gallery work is done. It may well be that ‘selling downloads’ is the way forward (see 
item 8b) 
 

7. Instruction Guide for each Team Role:  
Agreed that: 
We will each create a guide what we each do, using the previously circulated 
template as a starting point and sending input to Penny by 31st December 2017. 
This can be in any format desired – word, email etc.. It does NOT have to be in the 
template unless Team members find this easier. 
No passwords etc., to be included but minimum of two people must know each 
password. 
Individual guides  will be collated into a document which subject to final review (by 
email) will then sit on the website alongside the ToR.   
To be reviewed, with ToR, at each meeting (starting in March 2018) and 
amended/updated as applicable.  
 

8. Archive & Memorabilia Items:  
Report received on: 
(a) Trophies & other items of interest: Jane has started photographing and cleaning 
trophies. Once she has a full list of trophies she will decide whether to offer to latest 
recipient member, or offer for sale. She also has the old school bell and a beautiful 
paper embosser.  
She will make a decision about which items will go for blind auction. 
All items will be photographed for archives. Team happy to leave this in her hands 
and grateful for the work involved. 

http://www.smhassociation.org.uk/
http://www.smhassociation.com/


(b) Photo Albums: These have been found. When Jane collects them she will advise 
us whether the quality is such that they can be scanned.  
(c) Long School Photos: Jane will continue to manage sales of the small remaining 
stock, promoted through the website/VCR. As per above, Sue & Lis will investigate 
setting up an offer through the ‘Long Photos’ page of the Gallery and the 
Memorabilia page to email downloaded images for £3, also promoted through the 
VCR/newsletter. 
If the quality of Jane’s scans is significantly better it may be that we try to rescan 
others. Sue/Lis will review. 
(d) Other photos: Random photographs – more will be in the next newsletter then 
offered for sale through the website. If any of us thinks that they are worthy of 
selling through e.g. eBay we will consider this (ALL to go back through last two/three 
newsletters to look again now we understand what they are!) 
(e) Prints: Jane will continue to manage sales, approx. 13 left, promoted through the 
website/VCR.  
(f) Notelets/cards: Jan will continue to offer these through her own commercial 
website (which will be linked to our website), and we will also continue to promote 
this through the open FB page. In addition to numbers listed on 8th September, Jane 
has a set of each. 
 

9.  Missing ‘Old’ Newsletters: 
Progress report received from Jan, Jane (Sue) on scanning of newsletters. 
Jane has scanned 1988 and will send to Sue.  
Sue has confirmed that 1977 and 1982 are both on the website so we will have a 
complete record when Jan/Jane have finished. 
Jan will scan 1978-87 and 89-2000.  
Sue to upload as they are sent on to her and at the end of this phase, double check 
completeness of record.  
Monthly progress reports from Jan/Jane/Sue to continue until this is achieved. 
 

10. Issue with emailing of Newsletters: 
Lis opened by saying she had not the slightest suspicion when creating the poll that 
there was a problem. Following discussion it was agreed that: 
For Autumn, (to be sent during October 2017) Jane will send out a PDF, but in 
smaller batches and, when all have been sent she will send an email to everyone to 
ask specifically whether they have received it and asking for a reply (to her). 
If ANY problem is still identified then we will have to consider moving to stopping 
sending it as an attachment and instead sending out a brief email each time Jane 
creates a newsletter reminding members a new one has been placed on the website 
(giving link to Latest News and log on / password) If there is something upcoming, 
such as news of the Carol Service that will be mentioned – “be sure to read this issue 
soon for news of an upcoming event”.  
 

11. List of those who have died: 
The list is being created by Jan in Excel format. When it is ready and has been 
reviewed, we will agree at the next meeting whether to place the list itself on the 
website (with the Database) or to place a note alongside the Database to say that 



members can enquire whether friends are known to have died through 
secretary@smhassociation.org  or smhaenquiries@gmail.com  . 
 

12. Geographical database analysis:  
Agreed to close this item as future analysis will be achieved from the Survey. 
 

13.  Survey:   
Jan has completed the first draft of the Survey.  
(All recorded thanks to Jan for enormous amount of work in short time). 
Feedback: 
Jane: no additional questions to propose. 4 – Carol Service: It is open to anyone so 
remove ‘family member’. 5 – Newsletter: don’t give monthly option.  
Sian: no comment other than thanks. 
Diana: has emailed her comments. Jan will take them on board. 
Sue: maybe reduce number of options given than ‘other’ is available. 
Jan: perhaps delete 11? 
Lis: ‘some answers required’ not a fan of this…Jan is quite happy to reduce the 
number but she would prefer to leave a couple as mandatory to ensure an 
understanding of how people are interacting. 
Lis also asked about whether we should ask the 2009 leavers about whether they 
were told about the Assn. Agreed no point because no productive outcome. 
When launched, the link can be advertised in the VCR, on the website (Latest News) 
and/or included in a newsletter for maximum exposure.  
Final draft will be on Agenda for March meeting with a view to launching the Survey 
after that.  
Note that the question on Newsletters may need significant change depending on 
outcome of the Autumn newsletter mailing. (See above). 
Jan will do the next redraft and Penny will include the link for members’ review in 
either November’s or December’s monthly email. 
Feedback will then be requested by email then and a final version circulated for 
review at the March meeting ready to launch by April 2018. 
 
Re: Virtual Austerity Lunch – Agreed not to include this in the Survey but instead do a 
Poll in the VCR perhaps a year before the proposed date of 2019, to ask about 
potential level of engagement, to decide whether to hold the event. 
 

14. Carol Service 2017: 
Sian has not yet visited St Mary’s but will be going in a month or so and will feedback 
to us. 10 members have expressed interest through the VCR event. She would not 
expect higher numbers until we start promoting it heavily. Aim is to keep it informal 
as possible allowing for people just to turn up but we would like to be able to give 
some idea of rough numbers by 30th November.  A pub nearby is open on a Sunday 
evening so members could adjourn there for informal reunion. Lis/Sian will liaise on 
promotion through the VCR and Sian will liaise with Jane re the newsletter. 
 
Meeting closed just after 4 p.m.. Thanks to all for giving up Saturday afternoon for 
this. 
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