
ST MARY’S HALL ASSOCIATION 

 
Notes of the meeting of SMHA Management Team held by Skype on  

Saturday 13th April 2019 
 
Present: Penny Harrison, Team Manager (Newsletter Editor and Social Media 
Admin); Sian Spencer, Finance Officer; Lis Eastham, Website Editor/100 Club Admin 
and Deputy SM Admin (Chair) and Jan Johnson, Memorabilia and Special Projects. 
Apologies:  Bethane Harland, LinkedIn and Special Projects. 
 
Lis thanked everyone for taking the time to meet and said how sorry she was, and 
knew others would be, that Bethane was not able to ‘attend’  her first meeting. 
Everyone hopes she will be much better soon and look forward to hearing from her 
when she feels up to it. 
Penny also thanked Lis for her having again agreed to Chair the meeting, allowing 
Penny to take the notes. She also noted that under “Finance” we would need to sign 
off the accounts for 2018, circulated to the Team on 10th April 2019. 
 
Terms of Reference and Team Guide for each Team Role:  
April 2019 versions of each document were signed off and will now be turned into 
PDFs and replace existing versions on the Admin. Page of the website.  
Next review for both documents, March/April 2020 (at next team meeting). 
 
Report on Finances: 
2018’s accounts have been independently examined and circulated to the Team who 
approved them. They are now ready to be placed on the website. 
Thanks to Sian and to Carol Botting, our independent examiner for this. 
2019’s accounts to date have also been circulated. Jan spoke for all of us when she 
said how easy it is to make them out now, and that the regular monthly updates 
enable us to pick up and query anything in a timely manner. 
For note, two debit cards have now been issued on the account, one for Penny, one 
for Sian (as the two signatories).  
Penny’s will be used for paying for the website (pre-approved expenditure).  
It was suggested to Jan that she could also have the details so that should she need 
to purchase envelopes/packing/postage or indeed purchase the ‘fake website’ she 
has the card to do it with? However for the moment since repayment is so speedy 
(thanks to Sian) she would prefer to leave things as they are. 
Sian and Lis have no issues regarding 100 club. The procedure is, as noted in out 
monthly updates, being reviewed in February 2020.  



Report on Website: 
Lis gave a brief report on her maintenance of the website and asked for feedback / 
suggestions. The huge task ahead of her is examining each image, naming them 
consistently, grouping them logically and then ensuring the links are maintained. She 
is achieving it in small pieces. 
Members placed on record their thanks to her for assuming the role and making 
such immediate and significant improvements to the site, including clearing all 
outstanding items. 
 
Report on sales of memorabilia: 
Jan reported two pending sales, each of which is waiting for the members to confirm 
final details.  She plans to have a further sales push on the pictures.  Jan has a 
number of 1956 ‘long school photos’ so will target the leavers from that era to see if 
there is interest. Penny will extrapolate these for her. 
At present Jan is happy to continue to store the remaining stock. 
 
Summary of position from Team Manager including other points not covered 
above. 
Penny reported back on: 
 
(a) Report on LinkedIn and Roedean Archives: 
LinkedIn: 
Bethane has said she will email shortly how she hopes to work to her previously 
circulated strategy. 
Roedean archives: 
Various communications have been exchanged but as of today’s date I have 
ascertained that there is believed to be an inventory of the items in the ‘container’ 
and has requested a copy from the Bursar. I have shared with him the list of items 
whose location we are trying to find and asked if other similar items are held by 
them. It is thought that the items in the container may only be pertaining to students 
transferring there in 2009 in which case they are not relevant to us for the archive 
listings. Depending on outcome and if there is relevant information I will amend the 
Archive list. I continue to liaise with Bethane on this in case a visit to the school is 
needed. 
 
(b) Facebook 
I’ve now changed roles with Lis and am leading on the Admin for this. It is easier for 
me as I have laptop access at all times (and more time) and she is as efficient a 
‘deputy’ to me as I was to her. I think it is working very well as our main engagement 
place. Introducing the StMarys Hall profile has done a great deal to raise our profile 
in the Brighton area and we have gained several new members and a lot of 
information from being in the various local group with the ‘logo’ profile. 



(c) Instagram 
The recent actions on Instagram had revealed some issues the Team had previously 
not been aware of – most irritatingly the ‘pinned location’ for SMHA which allowed 
those with no connection to the Assn. to ‘tag’ it as their location. We believe this has 
now partially been addressed and I am monitoring it periodically. A brief report on 
Instagram has been drafted for the next newsletter which leaves the door open for a 
volunteer to manage an account for us, in future; operating under the ethos/values 
of the Association. 
 
(d) Newsletter 
I’m happy to continue to edit the newsletter as I have a process for it which is easy 
to follow. If a member who has the interest comes along with an offer I will gladly 
hand it over but discussions with one member who thought about it proved that 
there is a bit more to it than most members realise and it is not a ‘quick and easy’ 
role. I’m proposing to give members the option to receive a link rather than an 
attachment and I am also trying to remember to use more links within the 
newsletters themselves BUT it is a balancing act as many of our members like a 
newsletter which is a close to the printed entity as is possible – and that’s a PDF 
attachment to an email. 
 
Distribution is long (nearly a fortnight now) but not time consuming so until a better 
solution is found then it’ll stay as it now is. 
 
Members thanked Penny for her ongoing hard work with the Newsletter; greatly 
appreciated. 
 
(e) Items transferred to The Spire Arts Centre (St Mark’s) 
Micki Aston will be visiting the Spire on 16th June to photograph any items of ours 
which she can find. She will also take general views of “St Mark’s”  
The Team asked for thanks to go to Micki for this amazing effort on our behalf. 
The Spire’s representative has been asked if he will post some items back to us, at 
our expense. A reply to this is awaited. (I will follow up). 
 
(f) Team Composition 
It’s my personal opinion that the present Team is working very well together with 
each of us playing to our strengths. It would be good to have one further Team 
member to allow for rotation of roles going forward, and ideally to have a younger 
member in this role but for the moment I think we are fine. 
The general opinion was that we have to keep awareness high of the Team and what 
we do and rely on regular publicity to try to bring new blood along. 
 
Closing remarks: 
Lis brought the meeting to a close, Penny having thanked members for participating 
and for all your hard work this year.  Jan suggested we met 28th September 2019 if 
that enables Bethane to join us. 



Items not discussed at the meeting but placed on record as ongoing work 
 
Obsolete ‘Fake’ website issue:  
The next renewal date for the domain, www.smhassociation.org.uk is 19th July 2019. 
Jan has confirmed there is no way of blacklisting or otherwise removing it so will 
continue to monitor renewal.  
If purchase is possible in July authority has already been given to her to do this. 
Jan has ongoing authority to pay up to £100 for this and will feedback as to whether 
she has been able to purchase or whether the present domain holder has renewed 
again. 
 
PayPal / 100 club: 
Following the establishment of our PayPal account we extended 100 club to those 
overseas members with no sterling bank account. The rules have been amended to 
reflect this, put on the website and sent to each member who joins / re-joins. Sian 
Lis and I have agreed that for 2019 we will charge a flat £13 per entry for a full year 
(£12 for 11 months etc.) which we think will cover our PayPal costs.  
We intend to review it at the end of the year and amend or abandon accordingly. 
The full Team will be involved in this decision (February 2020) 
 
 

Penny Harrison 
Team Manager, SMHA 
 
 

http://www.smhassociation.org.uk/

